
Bertha Bartlett Public Library 
Board Meeting– 

Thursday, June 24, 2021 
6:00 p.m. 

 
Opening of Meeting:  Chris Feil, President 

Approve Agenda:  Additions or alterations 

Approval of Minutes  

Citizens’ Appearance: 

Treasurer’s Report:  Duane Fournier – 

 P& L Expenses 

 June bills 

 
Circulation Report:  Duane Fournier 

Correspondence/Communications:   
 
Gilbert Update  
 
New Business: 

o July 4 holiday – closed on July 5? 

o Wages for 2021-2022 fiscal year/Matrix 

o Architect contract 

o Request from Lions 

o Accreditation – Library policies and survey 

 Old Business: 

o Library Hours – policy change 

o Language change in financial approvals  

 Adjournment 

Next meeting: Thursday, July 22, 6 p.m. 

 

 

 



Staff Report 
Kolleen Taylor 

June 2021 
 

    We have been busy, and challenged both by summer reading and the staffing situation.    We have hired 
another person to help with our evenings and weekends, as Gloria Sampson has interviewed and been hired.  
Gloria has started training, but even as she has retired from the school system as a teacher, then as a  trainer, 
she also has library experience.  She has been a member of our book club for at least 10 years, part of the Knit-
pickers group that has met at the library and an avid reader.  She is comfortable with the technology, and is 
willing to work the evenings and weekends in addition to filling in when needed.  
 De Fiihr has been helping us a lot with filling in on odd jobs we need done here at the library.  I had 
suggested she should apply, but she is not comfortable with the computer and has indicated she would prefer to 
just volunteer.  But she has filled a big void and helping a lot! 
  We have been working hard to get the automation system completely switched over, and most of the 
steps have been completed.  We have moved to our own secure website for our catalog, so we now own the 
domain of scbbpl.com 
 We have nearly 150 children signed up for the summer reading program at this point, and over 50 teens 
and tweens.  We have been extremely blessed by the support of our businesses to provide the gift bags.  
McDonalds, Dairy Queen, Perfect Games, and Chick-Fil-et all provided free food passes that were distributed to 
ALL the young people as they signed up.  Because we had planned to give all the incentives at the beginning of 
the summer, we have gone through twice as many as usual.  We also have had to purchase more of the other 
incentives, pencils, pens, erasers and have nearly gone through our stockpile of books to give to the various age 
groups. 
 Programming has been held in both Gilbert and Story City for ages from Preschool Storytime to Teens.  
And our book checkouts have increased over last year, and we are hopeful that we will continue to increase.   
 The Check presentation from Fran Kinne’s estate proved to be a bit challenging with the check of over 
1.4 million dollars now in the hands of the Foundation treasurer, Dave Morris.   The foundation was named in 
Fran’s will for everything, and they will work in concert with the Trustees of the library to do our library projects.  
It is anticipated that this money will help immensely with the building project and allow us the ability to provide 
a match for the grants who expect that.  
 A memorial service will be held on August 21 for Fran in Story City, and it has been requested that we 
have some type of recital/musical event that afternoon here at the library.  This will be a Saturday, and we will 
discuss this also with the Foundation board, which will meet on July 12.  Our best thoughts would be to contact 
our local piano teachers and music directors to see who will be around at this time of year.  Most of our high 
school connections are off to college by then. 
 We have also had a request from a representative of the Lions Club to meet here at the library each 
month.  Right now they meet one Thursday a month.  We are so busy, I can’t think why they could not meet 
here, but I’m not sure if they would have to pay a fee.  This needs to be discussed so I have this clearly in my 
head.   
 Duane and Lynn’s board terms expire on June 30.  I’ve contacted both of them to see what their wishes 
are.  This is a six year appointment by the city council. 
 I’m hoping by the time we meet on Thursday evening, I’ll have a good guess on where we will end on 
the budget this year.  The contract from the Architect is here, but it is long and cumbersome.  I had hoped we 
could get this handled this meeting, and also if we have some money left in our budget that we could get them 
started.  I’m thinking they have a survey which needs done which could help in our accreditation process, and 
save us some repetitive work.   
 



Bertha Bartlett Public Library 

Board of Directors 

May 27, 2021 
Minutes 

The meeting was opened at 6:15 p.m. by President Chris Feil.  Attending were Library Director Kolleen 

Taylor, Lynn Cummings and Matt Emerson.  Jessica Hensch joined via phone for discussion and vote.  

Duane Fournier was absent due to a death in the family.   

The agenda was approved with the following additions to new business:  Fine forgiveness and ARPS 

Grant.    

After the minutes were reviewed a motion was made by Matt Emerson to approve the minutes, 

seconded by Lynn Cummings.  All approved. 

Treasurer’s Report: 

Kolleen presented the financial statements.  Even with overruns in a few categories, we are essentially 

below the spending plan, primarily in staffing dollars and building improvements. This is due to being 

two people short on staff, and impacts from the pandemic that altered the need for additional staffing.  

Bills were reviewed and Kolleen pointed out that the Black Hills Energy bill now has two locations, so this 

one bill is combining 503 Broad and 509 Broad.  We are being notified by email of the total amount.  We 

also had to have wasp nests removed and the city contracted this with a pest control company who 

billed the city, and that bill was also presented even though it had already been paid by the city and 

charged to the library. 

The treasurer’s report was approved with a motion by Lynn and seconded by Matt. 

Circulation Report:  Our numbers seem to be returning to normal, but we started a switch to Insignia 

Library Systems from Alexandria in mid-April, and the new system isn’t recording information in a way 

we can separate out patron data and circulation data that meets our requirements.  We are working on 

getting that fixed and hope that next month’s reports are correct.  It appears our total circulation has 

increased to near normal, but we are not certain yet of that. 

Correspondence and communications:  Kolleen noted that we had been contacted by Eric Nelson about 

check presentations and photos from the Frances Kinne estate, and that a meeting was requested after 

the photos.  Chris also attended the ceremony in Jacksonville Florida last weekend to honor Fran on 

what would have been her 104th birthday.  He indicated that both he and Kate learned a lot and gained 

some insights that are important to share.  He mentioned some of Fran’s philosophies should be 

incorporated into our space planning, and talked about her wishes for the cultivation of unique talents 

that can be found in all our DNA.  

Gilbert Update:  Kolleen noted that Gilbert seems to be maintaining good circulation, we know that 

Maria has been training Abra, and she seems to be learning quickly.  They are maintaining their masks 

due to the small space and health issues in Maria’s family. 



New Business: 

Architect for Annex:  Jessica Hensch was called for this discussion.  The steering committee had met 

with both architects, Novak and Martin-Gardner, and were given an opportunity to do additional 

research, then they voted their preference.  The final recommendation was to hire Novak.  The Steering 

Committee voted 7 for Novak, 1 for Martin-Gardner and two were not present for the meeting. 

Chris asked the board if there were any questions.  Lynn said that the first consideration had to be the 

preliminary costs.  Chris commented that this was discussed and Novak had indicated the first phase 

would evaluate the condition of the annex and create enough information and design steps that would 

allow us to begin to write grants and begin fundraising.  This amount was estimated to be around 

$9,000.  Jessica commented that she felt comfortable with the discussions and Chris didn’t feel either 

company would be a bad choice.  Matt said he thought Novak seemed practical.  Matt made a motion to 

approve the Steering Committees recommendation to hire Novak Architecture. Lynn seconded, and all 

approved.  It was noted that Duane had cast a vote as a steering committee member for Novak by email.  

That makes a unanimous decision from the board. 

Indoor Programming:  Kolleen explained that the Summer Reading program had already been planned 

to hold most special programs off-site, and group programming inside had been designed to be either 

small groups or come and go events.  Lifting the mask mandate does not change the issue that most of 

our young people who will be attending have no opportunity for vaccination. 

Wages for 2021-2022:  Kolleen presented the existing matrix and asked for some guidance.  She 

indicated that with the wages in the community rising so rapidly, she needed some help trying to hire 

staff and not insult existing staff, who average over 10 years in experience.  Chris noted that just in the 

past month the inflation rate hit 4%, and it was agreed this was an appropriate concern. He thought that 

the base needed to increase more to fix the matrix, but this was tabled to allow Chris time to talk with 

City Manager and for Duane to look at the numbers. 

Check Presentation from Kinne Estate to Foundation:  Friday, June 4, the final estate distribution will be 

made from Dr. Frances Bartlett Kinne.  Checks will be presented to the City, Bertha Bartlett Public 

Library Foundation and Story City Historical Society.  A meeting with the estate executor will be held 

after the presentation.  Dave Morris, Treasurer for the Foundation will be present from the Foundation 

in addition to Kolleen.  Chris, Lynn and Matt all indicated they can be present for the photo and 

discussion following. 

Library Community meetings:  Kolleen asked if we could resume scheduling programming for adults and 

other ages within the building and begin scheduling meeting room use.  It was agreed that these events 

are included in the change when the city lifted their pandemic restrictions. 

Fine Forgiveness:  Kolleen explained that the library had received a donation earlier to cover fines for 

the public, and it was set to run out on June 1.  With the automation system changeover, she said it 

would be great if we could continue this longer.  Matt made a motion to forgive fines until September 1, 

Lynn seconded. All approved. 

Grant:  The American Recovery Plan Grant has $5,000 grants available to libraries.  Kolleen suggested we 

might be able to acquire some of the items we had attempted to purchase for a Tween/Teen area as 

part of the Story City Endowment grant.  All concurred we should apply. 



 

Old Business: 

Library Hours:  Kolleen explained that the decision to compromise on the library hours didn’t sit well 

with the staff as it added another night to cover, and we are already having trouble with finding people 

to work the evenings.  With that concern, the board reconsidered the need to keep staff, and approved 

closing the library at 7 p.m. on Mondays, Tuesdays and Thursdays, with it to be reviewed again in 

September.  They also asked us to not kick out a family who might show up at 6:50, and allow them time 

when that happens.   

Language change in financial approvals:  Kolleen had shared the document that was impacted by the 

procedural change in utilities and other bills paid by the city before approval by the board.  This was 

tabled until next board meeting to allow Duane input on this. 

The next meeting should be held on Thursday, June 24 at 6 p.m., Kolleen might have a conflict, but will 

try to work around it.  At worst we might be able to meeting on the 28th or 29th.  This will be the last 

meeting of the fiscal year. 

 

Meeting adjourned at 7:15 p.m. 

Kolleen Taylor, ex-officio Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bertha Bartlett Public LIbrary

June 2021 bills

Code Written To Date Amount Comments/Mileage @ .56/mile

001-4410-6150 Wellmark 06/03/21 381.54$         Health Insurance - Kolleen 

001-4410-6230 Kolleen Taylor 06/26/21 69.16$            Mileage split with Gilbert - programming, etc.

001-4410-6230 Maria Hartt 06/18/21 56.45$            Mileage split with Gilbert - programming, etc.

001-4410-6320 Early Bird Window Washing 06/22/21 60.00$            Windows - exterior

001-4410-6320 Jennifer Hill 06/29/21 200.00$         Library cleaning, 1/week

001-4410-6320 Quill 06/15/21 66.57$            Service agreement - twice a year contract

001-4410-6371 Black Hills Energy 06/23/21 87.23$            503 & 509 Broad Street

001-4410-6373 Aureon 06/01/21 406.49$         Telephone & internet

001-4410-6490 Computer Resource Spec. 05/29/21 652.50$         Consulting on ILS & upgrades to Server

001-4410-6500 Caitlin Hodnefield 06/22/21 39.40$            Books for tween incentives - srp

001-4410-6500 Maria Hartt 06/18/21 30.83$            Programming

001-4410-6500 Visa 06/01/21 97.99$            Programming, Tweens, Preschool

001-4410-6500 Amazon Capital Services 06/12/21 1.55$              Programming

001-4410-6500 Amazon Capital Services 06/11/21 31.85$            Programming

001-4410-6500 Amazon Capital Services 06/15/21 61.72$            Programming

001-4410-6500 Amazon Capital Services 06/15/21 31.85$            SRP supplies

001-4410-6500 Amazon Capital Services 06/14/21 128.35$         SRP incentives

001-4410-6500 Jason Kollum 09/10/20 325.00$         SRP Performance - summer 2021

001-4410-6500 Kolleen Taylor 06/23/21 49.87$            Programming

001-4410-6500 Kolleen Taylor 06/23/21 12.78$            Alkaline batteries

001-4410-6502 Visa 06/25/21 149.90$         Zoom subscription renewal

001-4410-6502 Visa 06/01/21 81.00$            Tech Soup - Sql for Server

001-4410-6502 Computer Resource Spec. 06/27/21 2,309.10$      Set up scbbpl.com, domain & hours to convert

001-4410-6502 Awe Learning 06/25/21 3,228.00$      Children's computer - AWE - replacement parts

001-4410-6506 Kolleen Taylor 06/23/21 7.06$              Pencils

001-4410-6506 Quill 06/15/21 136.17$         Copy paper and colored paper

001-4410-6506 Access Systems 09/21/21 136.38$         Copier

001-4410-6772 Amazon Capital Services 06/11/21 17.85$            Books

001-4410-6772 Amazon Capital Services 06/11/21 25.50$            Books

001-4410-6772 Amazon Capital Services 06/15/21 21.68$            Books

001-4410-6772 Amazon Capital Services 06/14/21 38.81$            Books

001-4410-6772 Amazon Capital Services 6/12/2021 23.99$            Books

001-4410-6772 Baker & Taylor 06/01/21 192.35$         Books

001-4410-6772 Baker & Taylor 6/4/2021 158.99$         Books

001-4410-6772 Baker & Taylor 6/21/2021 171.12$         Books

001-4410-6772 Ingram 5/20/2021 241.75$         Books

001-4410-6772 Ingram 6/2/2021 509.73$         Books

001-4410-6772 Ingram 6/8/2021 88.24$            Books

001-4410-6772 Ingram 6/10/2021 27.27$            Books

001-4410-6772 Ingram 06/15/21 254.90$         Books

001-4410-6772 Ingram 06/16/21 256.50$         Books

001-4410-6772 Gale/Cengage 6/3/2021 23.25$            Books

001-4410-6772 Gale/Cengage 06/22/21 48.75$            Books

001-4410-6772 Gale/Cengage 06/23/21 50.98$            Books

001-4410-6772 Gale/Cengage 06/23/21 60.72$            Books

001-4410-6772 Centerpoint Large print 06/01/21 135.42$         Books



Bertha Bartlett Public LIbrary

June 2021 bills

001-4410-6773 Amazon Capital Services 06/15/21 22.99$            DVD

001-4410-6773 Amazon Capital Services 06/15/21 4.99$              DVD

001-4410-6773 Amazon Capital Services 06/15/21 64.69$            DVD

TOTAL  - Story City 11,279.21$    

Gilbert Bills

033-4410-6230 Maria Hartt 06/18/21 56.45$            Mileage split with S.C.

033-4410-6230 Kolleen Taylor 06/26/21 69.16$            Mileage split with Gilbert - programming, etc.

033-4410-6500 Maria Hartt 06/18/21 36.16$            Programs split with S.C. plus one just Gilbert

033-4410-6500 Visa 06/01/21 13.50$            Programming-Preschool/Tweens

033-4410-6500 Amazon Capital Services 06/14/21 128.35$         SRP incentives

033-4410-6500 Amazon Capital Services 06/15/21 5.99$              Programming - erasers

033-4410-6506 Amazon Capital Services 06/11/21 26.51$            Copier toner

033-4410-6500 Amazon Capital Services 06/12/21 9.46$              SRP incentives

033-4410-6500 Jason Kollum 09/10/20 325.00$         SRP Performer - 2021

033-4410-6772 Baker & Taylor 06/01/21 16.80$            Books

033-4410-6772 Ingram 05/20/21 76.42$            Books

033-4410-6772 Ingram 6/2/2021 146.74$         Books

033-4410-6772 Ingram 6/8/2021 7.47$              Books

033-4410-6772 Ingram 06/15/21 23.54$            Books

033-4410-6772 Ingram 06/16/21 7.79$              Books

Total - Gilbert $949.34

Approved on this day ______________________________ by ______________________________________



Bertha Bartlett Public Library Cash Flow

May 2021

Acct # Story City Expenses

2020-2021 

Budget Month to date Year to date

 Budget 

remaining 
% of funds 

Remaining

001-4410-6010 Salaries:  Full Time 48,500.00$       3,484.98$             41,819.60$        $         6,680.40 13.77%
001-4410-6020 Salaries: Part-time 59,750.00$       4,046.21$          43,048.36$       16,701.64$       27.95%
001-4410-6110 FICA/Medicare 8,280.00$          564.05$             6,358.75$          1,921.25$          23.20%
001-4410-6130 IPERS 10,220.00$       710.95$             8,014.86$          2,205.14$          21.58%
001-4410-6150 Insurance - Group Health 4,800.00$          413.01$             4,467.01$          332.99$             6.94%
001-4410-6230 Travel/Training 1,300.00$          -$                   255.91$             1,044.09$          80.31%
001-4410-6320 Building/Grounds 9,050.00$          889.60$             5,359.74$             3,690.26$          40.78%
001-4410-6350 Equipment repair/Maint. -$                   
001-4410-6371 Utilities 1,900.00$          265.26$             2,167.39$          (267.39)$            -14.07%
001-4410-6373 Telephone 4,800.00$          410.47$             4,431.12$          368.88$             7.69%
001-4410-6408 Insurance-General 2,100.00$          -$                   3,576.00$          (1,476.00)$        -70.29%
001-4410-6490 Professional Services 2,000.00$          -$                   1,170.00$          830.00$             41.50%
001-4410-6499 Miscellaneous
001-4410-6500 Programming 2,500.00$          4.28 1049.83 1450.17 58.01%
001-4410-6501 Building Supplies 800.00$             -$                   445.12$             354.88$             44.36%
001-4410-6502 Technology 3,000.00$          334.76$             724.82$             2,275.18$          75.84%
001-4410-6505 Cataloging Supplies 1,500.00$          -$                   116.06$             1,383.94$          92.26%
001-4410-6506 Office Supplies 2,500.00$          213.32$             1,606.82$          893.18$             35.73%
001-4410-6507 Misc. Operating supplies 200.00$             -$                   -$                   200.00$             100.00%
001-4410-6727 Capital Equipment -$                   
001-4410-6508 Petty Cash/Postage 800.00$             -$                   75.00$               725.00$          90.63%
001-4410-6770 Magazines 1,500.00$          -$                   1,120.18$          379.82$             25.32$          
001-4410-6771 Audio 1,000.00$          -$                   13.50$               986.50$             98.65$          
001-4410-6772 Books (+$5000) 12,000.00$       1,546.14$          11,651.08$       348.92$             2.91$            
001-4410-6773 Video 1,000.00$          -$                   665.22$             334.78$             33.48$          
001-4410-6774 Online Databases 1,000.00$          -$                   3,074.22$          (2,074.22)$        (207.42)$      

180,500.00$  12,883.03$     141,210.59$  39,289.41$  21.77$          

001-4410-1-4580 General Fund 4,000.00$          (145.85)$            (1,784.99)$        (2,215.01)$        (55.38)$        
001-4410-1-4470 General Fund 23,000.00$       -$                   28,474.86$       5,474.86$          23.80%
031-4410-2-4705 Donations -$                   -$                   (680.00)$            680.00$             -$              
031-4410-4-4300 Interest on Deposits -$                   (146.37)$            (3,720.26)$        3,720.26$          -$              

Total Deposits

031- Trust in General Fund 332,259.71$     2,805.81$          335,065.52$     
031-4410-2-4404 Local Grant

ASB Savings Account 2,078.84$          105,052.45$     107,131.29$     
031-0950-4-4300 Interest (CD's) 210,000.00$     105,000.00$     *cashed in cd, moved to savings (above)
031-4410-4-4799 Misc. Receipts -$                   

547,196.81$     
Library Trust Expenses

031-4410-6230 Travel & Training
031-4410-6320 Building & Grounds
031-4410-6490 Professional Services
031-4410-6507 Misc. Operating -$                   
031-4410-6727 Capital Equipment
031-4410-6672 Books
031-4410-6798 Capital Project

Total Library Trust Exp

Deposits to: **

B.  Trust Fund Deposits/Balance



Bertha Bartlett Public Library Cash Flow

May 2021

Acct # Gilbert Expenses Budget

Revised budget 

due to Covid Monthly YTD

 Budget 

remaining 

033-4410-6010 Salaries, Full-time 15,900.00$       15,900.00$       1161.62 13939.6 1960.4

033-4410-6020 Salaries, Part-time 14,925.00$       14,925.00$       1477.65 11819.57 3105.43

033-4410-6110 FICA & Medicare 2,360.00$          2,350.00$          197.84 1925.76 434.24

033-4410-6130 IPERS 2,910.00$          2,800.00$          249.15 2431.47 478.53

033-4410-6150 Insurance, 1,600.00$          1,480.00$          211.62 2192.12 -592.12

033-4410-6230 Travel & Training 700.00$             500.00$             0 117.76 582.24

033-4410-6408 Insurance, General 500.00$             -$                   -$                 500.00$          

033-4410-6490 Professional Services 200.00$             -$                   -$                   -$                 200.00$          

033-4410-6500 Programming 1,000.00$          350.00$             -$                   566.80$          433.20$          

033-4410-6502 Technology 500.00$             -$                   -$                   -$                 500.00$          

033-4410-6504 Minor Equipment -$                   

033-4410-6505 Cataloging Supplies 400.00$             100.00$             -$                   99.11$             300.89$          

033-4410-6506 Office Supplies 200.00$             150.00$             36.86$               73.27$             126.73$          

033-4410-6507 Misc. Operating Supplies 50.00$               -$                   -$                 50.00$            

033-4410-6727 Capital Equipment

033-4410-6770 Magazines 100.00$             100.00$             -$                   45.45$             54.55

033-4410-6772 Books 3,355.00$          2,045.00$          226.88$             1,915.85$       1,439.15$      

033-4410-6773 Video 400.00$             400.00$             -$                   85.88$             314.12$          

033-4410-6774 Online Licensing/Databases 900.00$             900.00$             -$                   3,074.22$       (2,174.22)$     

033-4410-6910 Transfer 2,000.00$          2,000.00$          -$                   -$                 2,000.00$      

Total Gilbert Exp. 48,000.00$       44,000.00$       3,561.62$          38,286.86$     9,713.14$      

*Note:  Gilbert's original budget was $48,000.  When Pandemic hit, the board voted to roll back Gilbert as 

well as Story City.  Story City Council gave us back our budget, Gilbert could not.  Our total budget is closer,

at $44,000.
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2021 American Rescue Plan Act (ARPA) Grant 

Application 

Library Name 

Grant Project Manager Name 

Grant Project Manager Title 

Phone number  

Email address  

Library Director 

Library Director Email address  

Title of Grant Project 

Description of the Grant Project 

 

 

 

 

 

Project Evaluation Plan 

 

 

 

 

 

 

DocuSign Envelope ID: EF6D9023-AAE4-4266-AE70-7AE05228653F

Zoom Room

We need to set up a room for conferencing that can be used for online meetings, online interviews, and mixed 

meetings using Zoom and other conferencing technologies.  We have two small rooms we have used for 

computers and small meetings, and our larger meeting room also was used, but we found the sound quality was 

terrible for adequate functions.  We have  a building where we can use this and schedule these activities for both 

teachers, students and the general public.

Library Director

kolleen@storycity.lib.ia.us

As we schedule this use, we will be monitoring the amount of use each month, and give each user an evaluation to 

complete at the end of their session, to determine if sound and visual quality and functionality met their 

requirements.  As we used Zoom this past year for meetings, we found out afterwards that many could not hear or 

see the presenters and we have been in dire need to upgrade the equipment we were using.

515-733-2685

kolleen@storycity.lib.ia.us

Bertha Bartlett Public LIbrary

Kolleen Taylor

Kolleen Taylor



 
 

2 
 

Estimated Budget 
Round all amounts to the nearest dollar 

List or describe items in each category 

Items Itemized Cost Total 

Equipment and Hardware 

 

 

Library Materials and Supplies 
 

  

Contracted Services 
 

  

Subscriptions and Software 
 

  

Other   

  Budget Total 

ARPA Funds 
Requested 

Local Cash 
[not required] 

Total Amount 

   

 

DocuSign Envelope ID: EF6D9023-AAE4-4266-AE70-7AE05228653F

1560.00
Samsung Smart TV

0.00

999.00

150.00

Zoom - Pro subscription - 1 year

1249.00

598.00X

0.00

Dell Inspiron Laptop

 

4,556.00

Meeting Owl - camera and conference microphone

4,556.00

X

 

TeamWorktable

150.00

4,406.00

 
0.00

4556.00
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