
Bertha Bartlett Public Library 
Board Meeting – Main Meeting Room 

Thursday, August 30, 2018 
6:00 p.m. 

 
Opening of Meeting:  Chris Feil, President 

Approve Agenda:  Additions or alterations 

Approval of Minutes  

Citizens’ Appearance: 

Treasurer’s Report:  Duane Fournier – 

 P& L Expenses 

 August Bills 
 

Circulation Report:  Duane Fournier 

Correspondence/Communications:   
 
Board Training:   

Gilbert Update –   
  
New Business: 

 Budget 2019-2020 

 Audit issues 

 Community Heroes – recognition program for businesses and individuals that is ongoing. 

 Reiman Garden Request 

 Library Survey so far/Community Meeting 
 

Old Business: 

 Community Survey – Strategic planning process 

 Carpet costs 

 Open Access Report 

 Direct State Aid Report 

 Preliminary County Report 

 Adjournment 
 

Reminder 

 Next meeting: Thursday, September 27, 6 p.m. 
 
 
 

 
 



 
 
 
 

STAFF REPORT 
August 2018 

 
 We are in the midst of a small break to prepare for the oncoming events and activities of the school 

year.  The summer wrapped up with nearly 300 children participating in the two summer reading programs, in 

addition to those who attended programs without doing the reading portion.  In addition nearly 20 adults, 40 

teens and tweens and an addition 18 infants participated with the reading portion. 

 We are in the midst of evaluating this years program, and hope to totally revamp what we do for 

encouraging children to read.   We have some great success stories….parents who tell us their child had no 

interest in reading at the beginning of the summer, and couldn’t get them to slow down by the end. But we also 

had some instances where we knew the child was telling us they were reading, but couldn’t tell us anything 

about what they had read or that they were reading materials from other libraries, or items they already had 

read before that they owned.  We know we have families who visit other libraries, and attend other library 

programs, but some of our “signed up” children, a few, just seemed to be out to pick up prizes.  So we want to 

try some variation on the incentives and the way children participate in it. 

 We also had some discussion about the community donations toward our programs.  WE have some 

businesses who have faithfully been donating additional funds to help us run our programs, in addition to many 

individuals who bring in food, make smaller donations of materials we need, or collect recycling.  To offer special 

programs during the summer now costs over $1,000 each for Gilbert and Story City.  The cost has gone up 

dramatically In the past few years we sent letters asking for help in May and June.  This is not the right time of 

year for us or our businesses.   We don’t know how much we’ll receive and we don’t have time to adequately 

thank donors.  Businesses like putting up signs that acknowledge their donations, and we like to send personal 

thank yous. 

 We want to put together a continual patronage honor program which will allow our contributors to feel 

appreciated all year long.  I’ll be bringing some of the ideas to the meeting to discuss with you, and if you think 

this is a good idea, take it also to the Foundation.  Deposits from these letters have gone to both the Foundation 

and the Trust each year we have asked for help.  With us looking at some bigger expenses in the next few years, 

it might be a good time to implement such a program. 

 

 

 

  

 
  

 



Bertha Bartlett Public Library 

Board Meeting 

Thursday, July 19, 2018 

6:00pm 

Library Meeting Room 

 

Present: Matt Emerson, Jessica Hensch, Director Kolleen Taylor, Chris Feil, Duane Fournier (6:25p) 

 

Called to Order:   6:04p 

  

 

Changes to the Agenda:   

 Taylor asks to remove “Carpet Costs” and “Preliminary County Report” as these items aren’t yet ready.   

 

Approval of Minutes:  

 

Motion to approve June 2018 minutes by Hensch, seconded by Emerson.  Approved unanimously. 

 

Citizen’s Appearance:   

 None 

 

Treasurer’s Report 

P and L:     Close of the fiscal year  

Story City:   

Just about a $1000 short of using the total budget for the year. 

Servers were purchased, which is why Tech is over budget.  Also, the roof project is over budget.   

“Online Databases” isn’t used, but due to the fact that it won’t be paid until July this year, when it is 

usually paid in June.   

 

Gilbert:  

Shelves are being custom-made, which will likely use up the surplus funds in this budget.   

 

March Bills: 

 All bills for July are not included in the packet, due to the meeting being held earlier in the month. 

Taylor will send the rest of them as they come out to the board members for approval.  

Approval of bills for July 2018 motioned by Hensch, seconded by Emerson.  Approved unanimously. 

Circulation: 

June circulation was very high.  There was a total of 5482 items borrowed.   

Kids Club members are being taken to Roland, which has slightly decreased circ.  This will be remedied 

next year.   



Correspondence/Communications: 

 There was a very nice email from Fran that Taylor sent to the board members.   

 

Board Training:  (6:22p – 6:28p) 

 Taylor presents a video as training titled “Board Troubles” 

 

Gilbert Update -  

Location has been very busy. 

Programming is going very well! 

Maria is doing storytime in Gilbert.  Laura is going over to help since there are people who want to 

check out books during storytime. 

 

New Business 

Open Access Report: 

 Not ready yet but needs to be completed by the end of the month. 

Some statistics are off due to people being placed as Story City residents instead of 

Story County residents.   

Taylor can correct this, but it will take some time.  Also, staff re-training will be 

necessary.  

Taylor reports that she will send out the completed report to the board before she 

submits it to the state.  

 

Direct State Aid Report:   

Taylor will type up something for this pertaining to the purchase of new servers and 

updating tech.   

 

  Budget 2019 – 2020 

   Need to start discussing what we will be doing during this budget year.   

    

  Credit Card Use 

There were a lot of purchases being made in June.  The board approved the use of the 

credit card and Taylor is approved to use it as needed.   Statements are always at the 

meeting and are available for board member review.  Any rewards points received are 

used to purchase items for the library, usually prizes for summer reading program. 

 

Old Business 

 Community Survey: 

  Taylor provided a survey that would be handed out at the library and sent via survey monkey.  

August-September:  There will need to be a community meeting to gather information from 

community members.   

Motion to approve the community survey by Emerson, seconded by Fournier, approved 

unanimously. 



 

 Policies: 

  Patron Policy 

   Taylor reports that the patron policy looks pretty complete.   

   Reviewed 7/19/18 

  Patron Registration Policy 

   Add that out of state patrons will need to pay a $5 annual fee.   

   Revised 7/19/18 

  Policy for Media Equipment 

   Taylor reports that there have been some patrons asking to borrow a slide projector.   

Since these items are difficult to purchase, the board doesn’t think it is a good 

idea to loan it out because it’s difficult to replace.  

   Reviewed 7/19/18 

Fournier moves to approve the three policies listed above, Hensch seconds, approved 

unanimously. 

Adjournment 7:10p:   

 Motion to adjourn by Hensch seconded by Fournier – Approved unanimously    

 

Next Meeting:   

         Thursday, August 30th, 2018 at 6:00p in the meeting room. 

 

Recorded by 

 

Jessica Hensch, Secretary 

Board of Trustees 

  



Bertha Bartlett Public Library

P L - July 2018

Acct # Story City Expenses

 2018-2019 

Budget Month to date Year to date
Budget 

remaining

% of funds 

Remaining

001-4410-6010 Salaries:  Full Time 42,495.00$     3,285.89$    
001-4410-6020 Salaries: Part-time 57,000.00$     4,282.63$    
001-4410-6110 FICA/Medicare 7,615.00$       569.67$       
001-4410-6130 IPERS 9,395.00$       685.74$       
001-4410-6150 Insurance - Group Health 4,425.00$       547.54$       
001-4410-6230 Travel/Training 1,500.00$       -$              
001-4410-6320 Building/Grounds 5,370.00$       160.00$       
001-4410-6350 Equipment repair/Maint. 250.00$          -$              
001-4410-6371 Utilities 1,800.00$       55.60$          
001-4410-6373 Telephone 4,800.00$       422.36$       
001-4410-6408 Insurance-General 2,500.00$       -$              
001-4410-6490 Professional Services 2,000.00$       -$              
001-4410-6499 Miscellaneous 100.00$          -$              
001-4410-6500 Programming 2,000.00$       49.90$          
001-4410-6501 Building Supplies 750.00$          -$              
001-4410-6502 Technology 2,000.00$       -$              
001-4410-6505 Cataloging Supplies 1,700.00$       -$              
001-4410-6506 Office Supplies 2,700.00$       210.37$       
001-4410-6507 Misc Operating Supplies
001-4410-6508 Petty Cash/Postage 1,000.00$       75.00$          
001-4410-6770 Magazines 330.16$       
001-4410-6771 Audio 1,600.00$       -$              
001-4410-6772 Books (+$5000) 1,000.00$       669.08$       
001-4410-6773 Video 12,000.00$     -$              
001-4410-6774 Online Databases 2,000.00$       488.45$       

2,000.00$       
11,832.39$  

168,000.00$   
001-4410-1-4580 General Fund 4,000.00$       211.80$       
001-4410-1-4470 General Fund 21,500.00$     
031-4410-2-4705 Donations 5,000.00$       
031+4410-4-4300 Interest on Deposits 3,000.00$       728.87$       

Total Deposits

031- Trust in General Fund 377,416.93$   11,709.64$  389,126.57$  
031-4410-2-4404 Local Grant

ASB Savings Account 2,062.96$    
031-0950-4-4300 Interest (CD's)

031-4410-6230 Travel & Training
031-4410-6320 Building & Grounds
031-4410-6490 Professional Services
031-4410-6507 Misc. Operating 
031-4410-6727 Capital Equipment
031-4410-6672 Books 5,000.00$       
031-4410-6798 Capital Project

Total Library Trust Exp 5,000.00$       

Deposits to: **

B.  Trust Fund Deposits/Balance

Library Trust Expenses



Bertha Bartlett Public Library

P L - July 2018

Acct # Gilbert Expenses Budget

Month to 

date Year to date

Budget 

remaining

% of funds 

Remainin

g

033-4410-6010 Salaries, Full-time 14,165.00$     1,095.27$    

033-4410-6020 Salaries, Part-time 14,000.00$     1,379.63$    

033-4410-6110 FICA & Medicare 2,230.00$       186.20$       

033-4410-6130 IPERS 2,515.00$       228.52$       

033-4410-6150 Insurance, Workers Comp 1,475.00$       120.52$       
033-4410-6230 Travel & Training 1,000.00$       19.26
033-4410-6408 Insurance, General

033-4410-6409 Professional Services 250.00$          -$              

033-4410-6500 Programming 1,000.00$       -$              

033-4410-6502 Technology 500.00$          -$              

033-4410-6504 Minor Equipment 100.00$          -$              

033-4410-6505 Cataloging Supplies 750.00$          -$              

033-4410-6506 Office Supplies 500.00$          5.39$            

033-4410-6507 Misc. Operating Supplies 50.00$             0

033-4410-6727 Capital Equipment -$              

033-4410-6770 Magazines 25.00$             -$              

033-4410-6772 Books 2,140.00$       49.42$          

033-4410-6773 Video 400.00$          -$              

033-4410-6774 Online Licensing/Databases 900.00$          488.44$       

033-4410-6910 Transfer 2,000.00$       

Total Gilbert Exp. 44,000.00$     3,572.65$    -$                 $0.00

Gilbert Reserve 10,844.63$  

033-4410-4-4300 Interest on Deposit 26.98$          

033-4410-4-4441 Local Reimbursement

033-4410-2-4705 Donation from private

033-4410-4-4799 Misc. Receipts

Total Gilbert Inc.



Bertha Bartlett Public LIbrary

August 2018 bills

Code Written To Date Amount Comments/Mileage @ .53.5/mile

001-4410-6150 Wellmark 07/01/18 $381.54 Health Insurance - Kolleen - july

001-4410-6230 Kolleen Taylor 08/23/18 $14.72 Mileage for travel - split with Gilbert

001-4410-6320 Laura Donaldson 08/19/18 $130.00

001-4410-6320 Arrow Pest Solutions 08/01/18 $60.00 Window cleaning

001-4410-6320 Arrow Pest Solutions 07/27/18 $60.00 Spraying

001-4410-6371 Chitty Garbage Service 08/07/18 $25.00 trash removal

001-4410-6371 Black Hills Energy 08/07/18 $31.35 Gas

001-4410-6373 Aureon 08/01/18 $383.46 Telephone and internet

004-4410-6500 Visa 08/09/18 $29.99 Programming - SRP 

001-4410-6500 Kolleen Taylor 08/23/18 $10.43 Dollar General - glue

001-4410-6506 Access systems leasing 08/22/18 $129.83 Copier lease

001-4410-6770 Visa 08/09/18 $72.93 Real Simple, Boys Life, Sports Ill. Kids

001-4410-6770 Ames Tribune 08/01/18 $225.00 1 year subscription

001-4410-6772 Visa 08/09/18 $155.11 Books bought on Marketplace-award books

001-4410-6772 Cengage 07/27/18 $21.00 LP books

001-4410-6772 Cengage 08/02/18 $36.34 LP books

001-4410-6772 cengage 08/16/18 $60.72 LP books

001-4410-6772 Cengage 08/22/18 $179.14 LP books

001-4410-6772 Baker & Taylor 07/25/18 $120.33 BOOKS

001-4410-6772 Baker & Taylor 07/30/18 $170.46 BOOKS

001-4410-6772 Baker & Taylor 08/07/18 $47.02 BOOKS

001-4410-6772 Ingram 07/23/18 $117.99 Books

001-4410-6772 Ingram 07/25/18 $93.58 Books

001-4410-6772 Ingram 08/07/18 $139.27 Books

001-4410-6772 Ingram 08/15/18 $155.14 Books

001-4410-6772 Ingram 08/22/18 $192.78 Books

001-4410-6773 Visa 08/09/18 $65.63 DVD's 

TOTAL  - Story City $3,108.76

Gilbert Bills

033-4410-6230 Kolleen Taylor 08/23/18 $34.33 Travel to Gilbert/split trip to Story Co. mtg-Cambridge

033-4410-6500 Visa 08/09/18 $29.99 Programming -SRP incentive

033-4410-6772 Visa 08/09/18 $79.11 Books (award books

033-4410-6772 Ingram 07/23/18 $50.26 Books

033-4410-6772 Ingram 07/25/18 $123.18 Books (award books

033-4410-6772 Ingram 08/07/18 $129.39 Books (award books

033-4410-6772 Ingram 08/15/18 $206.85 Books (award books

033-4410-6772 Ingram 08/22/18 $63.21 Books

Total - Gilbert $716.32



Bertha Bartlett Public Library
July 2018 Statistics

Jul. 

17 Jul. 18 Aug. 17

Sept    

17

Oct.     

17 Nov.   17 Dec. 17

Jan. 

18 Feb. 18 Mar. 18

City 2855 2817 2712 2506 2341 2500 1985 2647 2528 2833

County 404 569 374 324 297 325 338 517 293 510

Other 826 1058 881 762 762 722 571 687 658 764

Gilbert 315 475 312 232 265 219 193 215 258 358

Total 4400 4919 4279 3824 3665 3766 3087 4066 3737 4465

Open Access 826 1058 881 762 762 722 571 687 658 764

Adult 1342 1396 1476 1257 1089 1123 975 1164 1045 1286

Young Adult 256 318 191 185 117 103 98 189 142 181

Juvenile 1763 2190 1662 1494 1465 1539 1116 1572 1531 1878

Video 12 9 16 19 13 25 14 10 11 10

DVD 795 766 707 649 762 762 653 821 785 808

Audio 27 9 24 21 11 6 2 9 15 15

CD 17 33 10 22 27 36 45 48 32 33

CD book 88 113 87 102 88 75 113 138 75 149

Magazines 60 39 62 42 50 46 40 60 47 43

Puzzles 16 25 18 17 26 30 20 41 32 25

Puppets 24 20 26 15 15 20 11 12 21 36

Other 0 1 1 2 1 0 2 1 1

Total 4400 4919 4279 3824 3665 3766 3087 4066 3737 4465

E-books 287 310 241 232 229 227 237 278 236 272

Downloaded Audio 246 315 263 281 271 218 252 312 245 291

Ref.? Asked 110 127 122 88 111 144 98 127 149 180

Ref.? Answered 110 127 122 88 111 144 98 127 149 180

Reference-Gilbert 25 44 33 15 20 37 26 47 41 41

PATRONS 15

Programs - children 12 19 0 11 12 10 9 7 11 11

Attendance - children 305 133 0 138 132 57 117 124 84 95



Bertha Bartlett Public Library
July 2018 Statistics

Attendance - adults 80 49 0 36 52 28 69 55 23 29

Programs - StoryX 0 0 0 2 5 7 7 3 6 4

Attendance - children 0 0 0 19 48 68 85 34 72 39

Attendance - adults 0 0 0 5 13 14 20 7 16 9

Programs - Teen/Tweens 3 5 0 2 2 1 1 2 1 1

Attendance - teens 26 39 0 21 32 9 27 28 24 9

Attendance - adults 0 6 0 2 2 1 2 1 0 1

Programs - Adult 6 6 5 6 6 5 7 5 7 8

Attendance - children 0 1 0 0 0 0 3 22 0 0

Attendance - adults 36 62 34 61 35 33 48 36 38 43

Total Programs 21 19 5 24 23 23 3 16 26 24

Total Attendance 529 289 34 238 196 209 371 301 216

Gilbert Programs 13 10 1 5 6 4 5 1 7 3

  Attendance 146 245 16 94 76 52 52 3 78 45

 Attendance - Adults 49 69 3 24 22 13 16 2 16 9

Hours - Gilbert 68.25 70.5 78.75 64 65.5 66 61 65.25 56 66.5

Total People 484 704 352 271 250 238 197 217 286 282

People/hour 7.1 10 4.46 4.2 3.8 3.6 3.2 3.3 5.1 4.2

 Gilbert Site Circ. 562 859 475 351 358 306 289 344 236 465

Hours - Story City 211 231 21 244 227 220 231 220 257

Total People 3310 3461 3069 3948 2779 2452 3005 2722 3105

People/Hour 15.7 15 13.9 16.2 12.2 11.2 14.3 12.38 12.1

CARDS

Issued - Story City 27 24 18 10 15 10 9 15 10

Issued - Gilbert 2 8 5 4 1 0 0 4 2

Withdrawn 42 0 10 0 0 0 0 0 0

renewed - Story City 16 17 19 11 15 12 14 27 42

renewed - Gilbert 12 5 8 3 1 1 4 7 4



Bertha Bartlett Public Library
July 2018 Statistics

Meeting Room Library 8 4 14 16 10 11 10 12 10

Meeting Room Other 3 5 6 7 7 9 7 6 10

Computer Use 337 528 460 505 503 414 405 555 448

Test Proctoring 2 2 0 0 0 0 1 1 1

Interlibrary Loans Requested 8 5 13 5 10 3 9 32 9

Interlibrary Loans Sent 23 38 29 24 23 16 28 10 27

Book Club Sets 1 6 4 4 2 1 1 1 1

Microfilm Use 1 1 2 2 0 5 0 1

Gilbert Computer use 15 22 15 12 5 9 11 15 22



2018 Reiman Gardens’ Non-Visitor Survey 
Location _______________________________  Date/Time __________________________ 

 

Have you ever visited Reiman Gardens?  

No  Do not know/unsure  Been awhile  Never heard of 

Yes  Yes, more than a year 

 

Age:  <20s      40s   Zip code ___________ 

 20s 50s    

 30s 60s   Any children in home under 18?:  Y N 

  70+ 

 

Do you have any special interest, knowledge or training in gardening, science or education? 

 Gardening Science  Education None  Other ________________ 

 

What is the biggest barrier for visiting? 

 Cost  Location/distance Time Available  Lack of interest 

 Transportation  Other ______________________________________________ 

 

Does someone in the household work for or attend Iowa State University? 

 Yes/work Yes/student  No 

 

Have you seen any of our advertisements? 

 Facebook Radio  Television Around campus  CyRide Buses 

 Magazine Newspaper Other ______________________________ 

 

Are you interested in joining our email list? 

 _________________________________________________________ 
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